
DSC Logistics 

Position Description 
Vice President, Human Resources 

Chief Human Resources Officer 
 
JOB PURPOSE:   
 
As a member of the Executive Team, The Vice President of Human Resources is 
expected to provide strategic direction and execution of human capital strategies 
and plans in support of the overall business plan and strategic direction of the 
organization. Specifically, this includes strategic organizational development and 
cultural renewal, talent acquisition and retention, succession planning, employee 
relations, performance management, learning and development, compensation, 
benefits and HRIS. 
 
DIMENSIONS: 
 
Reports to:  CEO & Chairman 
 
Location:  Des Plaines, Illinois 
 
Employee Population: 3,000 
 
Supervision:  Direct Reports  
    Exempt  5 
    Non-exempt 1 
 
   Indirect Reports  
    Exempt 17 
    Non-exempt 15 
 
NATURE AND SCOPE:  
 
Founded more than 50 years ago as a dry storage warehouse on Chicago’s 
south side, DSC Logistics is today one of the leading U.S. supply chain 
management firms. With a client roster of Fortune 500 companies, DSC 
maintains a network of more than 50 Logistics Centers and a Transportation 
Management Center on its Des Plaines, Ill., corporate campus. 
 
DSC is a leader in transforming logistics and supply chain management into a 
critical business strategy based on collaborative partnerships, innovative thinking 
and high-performance operations. Key differentiators for DSC are the talent of 
the company’s leaders, the quality of its customers and a business model based 
on culture and values. A unique strategic partnership process leverages DSC’s 
core strengths of leadership, collaboration, information, execution, flexibility, and 
integrity.  



 
When Ann Drake became CEO of DSC Logistics in 1994, she believed that the 
then warehousing company needed to undergo a fundamental transformation to 
succeed in the 21st century. She recognized what many CEOs have not: To plan 
for the future is to prepare for the unpredictable. That philosophy has been the 
driving force behind Drake’s 20-year leadership at the company. True to her 
vision, DSC is known for its “ready for anything” strategy and culture. 
Collaborating with customers in long-term strategic partnerships, DSC helps to 
ensure that each customer’s supply chain can be positioned for unique 
competitive advantage. 
 
The culture of DSC encourages critical thinking and innovation; values creativity, 
courage and collaboration; promotes leadership among employees of all levels; 
and provides senior leaders with challenges and opportunities to build and utilize 
key strengths. DSC’s supply chain solutions are executed by integrating services 
such as network design and analysis, network management, logistics center 
management, transportation management, value-added services, lead logistics 
partner, and visibility. Through these customized solutions, DSC achieves 
customers’ business goals, including reducing total system cost, improving 
service to customers, transforming business processes, increasing business 
agility and responsiveness, and facilitating growth, change and innovation. 
 
As part of its organizational strategy, DSC develops its women leaders, and Ms. 
Drake also works to advance women’s leadership in the supply chain industry. In 
2013, she founded AWESOME (Achieving Women’s Excellence in Supply Chain 
Operations, Management and Education, www.awesomeleaders.org), a women’s 
leadership network for the supply chain industry. “Women have the 
transformational skills needed to change things and know how to work across 
boundaries together,” Ms. Drake believes. “We need to change the leadership 
landscape so outstanding women and men have the same opportunities and can 
work together to harness the full power of the supply chain.” 
 
Now is an exciting, challenging time – the right time – for the supply chain 
industry and for DSC Logistics. The world is discovering the supply chain – and 
discovering the value of partnerships and collaboration. DSC’s business is 
growing as the company continues to forge strong partnerships with new and 
existing customers, opens new logistics centers while continually improving 
operations, broadens the utilization of leading-edge technology and the 
application of that technology to customers’ strategic objectives, and further 
expands professional services and consulting capabilities.  
 
To guide the company through the challenges ahead, DSC has a strong 
leadership team. The company has worked hard to build leadership in the field 
and at the senior level. Now it’s time to take leadership and culture to the next 
level, to focus on talent development and strategic deployment of leaders across 
the system, to build leadership in new, key ways. It’s a time of empowering the 



culture around DSC’s vision of the future, ensuring that its customer focus 
remains intact and is reinforced as the company grows.   
 
During this exciting period of growth and change, DSC needs leaders who can 
function at a high level with customers and inside the company, who are capable 
of leading change, driving results across the company and partnering with the 
CEO and senior leadership team. The Vice President of Human Resources will 
champion, facilitate and fortify the DSC culture through the creation of leadership 
and organizational development programming, continued strategic recruitment 
and policy oversight. It is essential that this position embody DSC’s core values 
of integrity and excellence. This is the perfect role for a Human Resources 
executive who is passionate about organizational strategy and excited about 
unlocking team member potential to facilitate organizational growth. 
  
   
ESSENTIAL DUTIES & RESPONSIBILITIES 
 

 Develop strategic partnerships with the Executive Team members, HR 
Leadership and other key managers to identify, build and sustain a culture 
that fosters organizational learning and development that advances 
company goals. 
 

 Proactively address and respond on O.D. issues and opportunities by 
bringing key stakeholders together to assess root causes and 
performance gaps, implementing and/or supporting implementation of 
appropriate interventions including facilitation, instruction, program design, 
materials development and performance analysis. 
 

 Facilitate, support and consult on organizational structure design or 
redesign efforts to ensure the realization of intended business objectives. 
 

 Facilitate, support and help drive endeavors to engineer organizational 
values into the company and culture that provide a sustainable 
competitive advantage. 

 

 Develop and lead best practices in strategic staffing initiatives that position 
the company to attract and retain top talent to support growth. Develop 
and manage relationships with effective outside and inside resources for 
candidates at all levels of the organization. 

 

 Establish and sustain an Organizational Effectiveness and Change 
Function for the company that supports the goal of establishing the Talent 
of the organization as a critical lever in accomplishing business goals 

 

 In collaboration with members of the Executive team, assess the need for 
learning and development programs and initiatives for all levels of the 



organization. Provide (through in-house development and/or purchase of 
content) and implement programs that encourage professional 
development and ready individuals for higher levels of responsibility. 

 

 Leverage existing diagnostic tools such as employee surveys, 
performance management, Organizational Development Review (ODR) 
and create additional methodologies to support effective organizational 
decision making related to HR. 

 

 Establish a total compensation structure that creates and maintains both 
internal equity and external competitiveness, and that encourages and 
rewards behaviors required for the organization’s success. 
 

 Develop progressive and proactive benefits programs for the short and 
long range health and welfare protection of the employees. 
 

 Maintain and ensure compliance of 401(k) plan design and administration 
 

 In collaboration with legal, develop, implement and maintain policies and 
programs that ensure DSC is legally compliant. 

 

 Lead cross functional efforts to create employee relations initiatives that 
create a culture that leads to employee satisfaction which in turn 
minimizes liability to DSC, reduces turnover, lowers cost, drives improved 
performance and ultimately increases customer satisfaction. 

 

 Manage the human resources information systems database and 
necessary reports for critical analysis of the people resources of the 
company. 
 

 Work with specialty functional areas (e.g. compensation, employee 
relations, talent acquisition) to prioritize and ensure resources are in place 
to deliver against HR and business plans. 
 

 Ensure the Human Resources function is customer-focused and services-
driven, and provide leadership and development opportunities for 
corporate and field HR team members 

 

 Develop and manage the budget and other financial measures of the 
human resources department 

 
 
 
 
 
 



EDUCATION AND EXPERIENCE:  
 
Bachelor’s Degree, Master’s preferred; 15+ years in HR OD or Business Partner 
roles plus recent experience in group process and team development including 
strategic support of senior executives and aligning HR strategies with business 
priorities. 
 
 
COMPETENCIES: 
 
Broad Human Resources Functional Knowledge 
Excellent Oral and Written Communication Skills 
High Level Integrity / Ability to Build and Maintain Trusting Relationships 
Good overall Business Acumen 
Strategic Thinking Skills 
Presentation Skills 
Leadership Skills 
Influencing Skills 
Highly Collaborative 
Flexible 
 
 
 
Please email suggestions about outstanding potential candidates to Donna 
de St. Aubin at dstaubin@staubin.net, and include resumes if possible. 
 

mailto:dstaubin@staubin.net

